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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES March 19, 2013 
 
President Brophy called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Mr. Rice led the Pledge of Allegiance.    
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent 
and equitable education in a safe, supportive environment so all students can become 
productive members of a diverse and changing society.”  
 
Present: 
 Kristina Brophy, President 
 Heidi Haas, Vice President 
 John Thies, Treasurer 
 Sean Rice, Clerk 
 Lisa Hall, Member 
 Sue Hull, Member 
 Charlie Leonelli, Member 
 Hanna Brewer, Student Representative 
 

Absent: 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Clarence Bolden, Executive Director of Human Resources 
 Dave Norum, Executive Director of Facilities Maintenance   
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
State World Language Declamation Champions 
State World Language Declamation first place winners were recognized. Region VI Declamation 
Coordinator Judy Tolbert made the presentation and the students shared their poems. 
 

Chinese Jade Hsieh 
Grant Ackerman 
Grant Ackerman & Kellie Chong 

West Valley 
West Valley 
West Valley 

Chinese 1 Impromptu 
Chinese 2 Impromptu 
Chinese 2 Dialogue 

French Hunter Young 
McKenna Riggs 
Leah Allan 
Sophia Walling-Bell & Atticus Geiger 

Ben Eielson 
Ben Eielson 
Lathrop 
West Valley 

French 1 Culture 
French 1 Impromptu 
French 2 Poetry 
French 2 Dialogue 
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State World Language Declamation Champions (continued) 
 

Japanese Yuni Jones 
Robin Chalcraft 
Robin Chalcraft 
Robin Chalcraft & Yuni Jones 
Thu Tran 
Sara Karl & Thu Tran 

West Valley 
West Valley 
West Valley 
West Valley 
Lathrop 
Lathrop 

Japanese 2 Impromptu 
Japanese 3 Impromptu 
Japanese 3 Poetry 
Japanese 3 Dialogue 
Japanese 4/5 Impromptu 
Japanese 4/5 Dialogue 

Spanish Abigail Dixon 
McKay Pile & Abigail Dixon 
Michael Dewey & Maria Orr 

West Valley 
West Valley 
West Valley 

Spanish 1 Impromptu 
Spanish 1 Dialogue 
Spanish 3 Dialogue 

 
Ms. Brewer arrived at 7:20 p.m. 
 
ESP of the Month 
Edward Irish, Lathrop High School special education paraprofessional, was recognized as the 
Extra Special Support Staff Person for March 2013.  Dave Dershin, Lathrop principal, made the 
presentation. 
 
Spotlight:  iRead/iHear Project 
Shari Merrick, Anderson Elementary principal, and Kathy Port, instructional technology 
coordinator, made a presentation on the iRead/iHear Project that was being facilitated by the 
curriculum department. The project focused on using technology to support increasing reading 
fluency with primary students. The primary project objectives were to: provide quality Tier 1 
instruction using existing adopted curriculum that is enhanced by technology; enhance the best 
of our teaching practices that are supported by research through employing new technologies 
that add real value to student achievement; and build a replicable program for using iDevices to 
improve student achievement. The program also included a component of professional 
development for teachers. Discussion included the pros and cons of the program and what had 
been learned from its use so far. 
 
Board Questions/Comments 
Mrs. Hull asked for a sense of student gain. Ms. Port said most teachers thought there were 
significant gains, but the actual data would not be analyzed until the end of the year.  
 
Mr. Rice liked the program, but asked why Leapfrog devices weren’t used. Ms. Port stated 
iDevices were used in the schools; Leapfrog devices really weren’t used.  
 
Mr. Rice asked if the student information would follow the student through their academic 
career.  Ms. Port and Ms. Merrick noted there had been discussions about digital portfolios and 
agreed they would be a good idea.   
 
Mrs. Haas was excited to see the spotlight. She had helped one of the students use the 
program. She was impressed with the skill level at the beginning of the program and was 
extremely impressed with the significant gains the students showed after using the program. 
Their expression and fluency really increased. It was a great project.  
 
Mrs. Hull thought the program was very encouraging and exciting. She was pleased the 
legislature had restored the One-to-One monies and hoped the funding would be passed.   
 
President Brophy thanked Ms. Merrick and Ms. Port for the presentation.  
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AGENDA 
 

HAAS MOVED, HALL SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Monthly Management Reports for February 2013. 
 
approved the minutes from the special meetings – one on March 2  and two on March 4; the 
regular meeting on March 5; and the work sessions on March 4 & 7, 2013, as submitted. 
  
approved submission of the Alaska Youth First Program grant application. 
 
approved Barnette Magnet School’s request to send students to Juneau, Alaska, March 29-31, 
2013 where students will participate in the state MathCounts competition, at no cost to the 
district. 
 
accepted the gift of $3,473.80 from Weller Elementary PTA to Weller Elementary School for 
classroom supplies, teaching materials, and student rewards and incentives.  
 
accepted the gift of $6,717 from the City and Borough of Juneau School District to Lathrop High 
School to offset the school’s hockey and boys’ basketball teams’ travel expenses.  
 
approved the Personnel Action Report for the period February 27 – March 7, 2013, including a 
list of additional teachers who had gained tenure in 2012-2013. 
 
acknowledged the Personnel Information Report for the period February 27 – March 7, 2013. 
 
acknowledged the Expulsions for the 2012-2013 school year, as of March 8, 2013. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Tricia Bates, 1091 Powellite Drive, was born and raised in Fairbanks and taught French at UAF. 
Ms. Bates wanted to open a French Dual Immersion Charter School in the school district for 
grades K-8, beginning in 2014 with grades K-1. Additional students and teachers would be 
added in subsequent years. The school would be similar to the dual language immersion 
program schools in Anchorage. Classes would be taught by two teachers. Fifty percent of each 
class would be taught in French and fifty percent in English, with a goal of developing literacy 
skills in both languages. Ms. Bates invited the public to learn more about the proposed charter 
school at a public meeting on March 26 at 6:30 at Watershed Charter School. A flyer was also 
provided as a handout with meeting and contact information. 
 
Cindy Jorgensen, 1765 Jack Street, was a parent of three children in the district. Ms. Jorgenson 
attended the board’s budget work session to gather information on the proposed budget. She 
believed in the importance of small class sizes, especially at the elementary level.  
Ms. Jorgensen knew how hard teachers worked to maintain structure in the classrooms. At the 
secondary   level,   teachers   needed  to  be  highly  qualified  in  their  subject  area,  otherwise  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
instruction could be confusing for students. She thought secondary teachers could handle larger 
class sizes; she had faith in the teachers. She noted each student was different and some 
students needed smaller classes.  
 
Ms. Jorgensen also asked the board to review the proposed calendars and consider 
consolidating the half-day early-out professional development days into full-days. The early-outs 
did not seem to be effective.   
 
Finally, Ms. Jorgensen asked the board to get word out to the public about the proposed budget. 
The more information that was known about possible cuts to programs and staff, the more likely 
board members, assembly members, and legislators would hear from the public. Ms. Jorgensen 
thanked board members for their time and dedication to students.   
 
Art Gelvin, PO Box 83588, noted his wife was an instructional technology (IT) teacher in the 
district and he also had many friends and relatives who were teachers. Mr. Gelvin’s wife 
recently received the Tech Support Teacher of the Year award. In regards to budget cuts,  
Mr. Gelvin stated it was always the teachers who were the first to go, along with increasing 
class sizes. Over the last couple of years, IT teachers had been on the cut list. He noted the 
district’s increase use of technology devices. Mr. Gelvin explained his wife helped teachers with 
their technology use, modeled lessons, developed lesson plans, and much more; some things 
which regular classroom teachers did not have time to do.   
 
Mr. Gelvin voiced his concern about class size. His daughter had been in large and small 
classes. It was very evident teachers had more time to spend with students in smaller classes. 
Teachers spent a lot of time disciplining students in larger classes.  He emphasized the 
importance of class size.  
 
Jean Weingartner, 1911 Swallow Drive, was a teacher at West Valley High School and spoke to 
the calendar. Ms. Weingartner had concern for how snow days were not built in for the first 
semester. She stated most teachers would like to see a snow day built into the first semester, 
rather than making up all snow days at the end of the year. Because there were two snow days 
to make up in the current year, teachers had to come back after the holiday (Memorial Day). For 
some teachers that was a real problem due to other summer job or travel commitments. She 
asked the board to please look at the calendar carefully and consider building in a snow day 
during first semester.  
 
Ms. Wiengartner also expressed concern with half-day professional development. She believed 
half-days were a waste of time. On early-out Fridays, classes were 38 minutes long and nothing 
was accomplished in a class in 38 minutes. She stated her principal agreed. Ms. Wiengartner 
urged the board to look at full days for professional development. 
 
Finally, Ms. Wiengartner was heartbroken and very upset with the schedule change for high 
schools which meant going to split lunches. Split lunches would mean the downstairs and 
upstairs would go to lunch independently of each other, thereby eliminating a time for class 
meetings and International Club, unless they were done during advisory. She stressed the 
importance of clubs for kids who needed to have a place to be. Ms. Wiengartner was also 
concerned with a five minute passing period. She stated kids were social; they needed time to 
get from class to class, to stop at their locker, visit the restroom if needed, and to talk with a 
teacher after class. She believed a 5-minute passing period with not enough time to use the 
bathroom was cruel and inhumane for students, and also for staff. 
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OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Policy 720: Safety Program (First Reading) 
The administration recently reviewed and revised School Board Policy 720: Safety Program, 
which was originally adopted in 1981. The proposed revisions broadened the concept of safety 
to include physical, emotional, and social safety of students and staff. The Policy Review 
Committee recommended forwarding Policy 720: Safety Program to the school board for 
consideration as revised.    
 
Board Priority: Provide a safe learning environment.  
 

RICE MOVED, HULL SECONDED, TO APPROVE FIRST READING, PUBLIC 
HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 720: 
SAFETY PROGRAM. 
 

Bett Schaffhauser, EEO director, started by stating safety was fundamental. It was recognized 
in the district’s mission statement and core values. It was probably on most parents’ minds 
when they sent their children off to school each day. 
 
School Board Policy 720: Safety Program was originally adopted in 1981. It consisted of two 
sentences and focused on compliance with and enforcement of all state and federal laws and 
regulations. Fast forward three decades and there was a definite need to revisit and expand the 
policy. Today, the concept of safety included not only physical but also emotional and social 
needs and was so stated in the policy’s purpose statement. The purpose also recognized 
threats to safety could be prevented, prepared for and responded to. 
 
The policy identified ways for the school district to manage, maintain, and operate to maximize 
safety. First and foremost was the importance of building strong relationships with individuals by 
fostering connections and caring. Research showed kids were safest when they had a solid 
relationship with a caring adult. The safety program the superintendent implemented should 
create, promote and maintain opportunities for individuals to develop strong relationships.  
 
The policy acknowledged the school district could not be wrapped in a protective bubble. 
Language in the policy recognized some disruptions to a safe environment were not within the 
school district’s control. However, the school district could plan for responses to disasters, 
emergencies and violence and should do so with partnerships with government, community 
organizations and institutions. Also, community values should be reflected in measures the 
school district took to prevent school violence. 
 
Section II of the policy listed the actual components of the safety program. They included 
compliance with and enforcement of state and federal rules, laws, and regulations; appropriate 
training; an assessment of the safety issues; giving students a role in maintaining safe 
environment; scheduling drills on a regular basis; and regular review and update of the plan. 
 
When the policy went out for public comment, testimony was received encouraging the inclusion 
of a specific reference to air quality by making it clear that toxic substances included airborne 
fine particulate matter or PM 2.5. The Policy Review Committee considered the public comment 
and declined to include it in the policy, noting the regulation of air quality and PM 2.5 levels fell 
to federal and state government. 
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Policy 720: Safety Program (First Reading) (continued) 
 
BOARD QUESTIONS 
Mr. Rice liked the policy. He asked about parent safety and how they would be notified in the 
event of an emergency. Ms. Schaffhauser stated the specifics of the plan and how it would be 
carried out would be in the plan or administrative regulation.  
 
Mrs. Hull asked about the expectations regarding reducing exposure to illnesses and allergens. 
Ms. Schaffhauser stated the administration was in the process of developing an allergy policy. 
The district could not protect students and staffs from everything, but they could have provide 
for some safeguards.    
 
Mrs. Hull asked, as a follow-up to Mr. Rice’s question, about alerting parents about emergency 
or other situations. She thought it would be appropriate for the board to state in policy the 
expectation that parents would be notified. Ms. Schaffhauser noted language could be added 
regarding parent/guardian notification. Superintendent Lewis pointed out there was always the 
intent to notify parents, but there were certain times when notification would not be appropriate; 
sometimes it was a case by case decision.   
 
Mrs. Hull asked for clarification if parent/guardian notification could be added. Superintendent 
Lewis stated language could be added.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Haas recognized the need to be general about notifying parents, but as a parent, she 
agreed with Mr. Rice and Mrs. Hull; the policy should have language addressing 
parent/guardian notification.   
 
Mrs. Haas asked about the process for distributing the proposed policy for public comment. 
Safety was a hot topic for the district and community due to recent events around the nation.  
 
President Brophy asked Mrs. Haas for clarification on her question. Mrs. Haas wanted to know 
how and to whom the proposed policy was distributed for public comment.   
 
Superintendent Lewis would find out the specifics of the distribution and report back to the 
board.    
  
Mrs. Hull asked the administration to draft parent/guardian notification language for second 
reading.   
 
President Brophy asked for and received consensus from board members to add 
parent/guardian notification language for second reading.   
 
ADVISORY VOTES.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
INFORMATION AND REPORTS 
 
Transportation Update 
Superintendent Lewis provided a transportation update.  

 
Board Priority: Provide a safe learning environment. 



 
Regular Meeting Minutes Page 7 of 12 March 19, 2013 

Transportation Update (continued) 
 
Superintendent Lewis provided a memo in the agenda updating the board on what had taken 
place regarding the concerns about First Student which were raised to him and during public 
testimony at the board’s March 5 meeting. He made it clear that student safety was a priority 
and the administration would follow up and report back to the board once the investigation was 
completed. He cautioned a full investigation would take some time to complete.  
 
Since receiving the initial information last week, Superintendent Lewis had met twice with 
Jeremy Holan, business representative from the Teamsters.  He also met personally with Linda 
Burtwhistle, president of First Student, along with the head of North American Operations.  In 
addition, Cal Hull, senior vice president and Tom Hyatt, First Student Alaska general manager 
were present. He shared the concerns and heard clearly from First Student that they were 
committed to addressing any issues. 
 
Since the board meeting, the administration had been trying to contact Danny Allen, DOT 
inspector, to return to the district for additional follow-up on busses. Superintendent Lewis 
contacted First Student to see if they were interested in bringing in a safety consultant from the 
Occupational Safety & Health, State of Alaska, on an employer consult to address any shop 
concerns.  Alaska was not covered by federal OSHA rules.  State jurisdiction was provided by 
the Alaska Department of Labor & Workforce Development, Labor Standards & Safety Division.  
However, OSHA folks were already in Fairbanks.  Superintendent Lewis expected to hear from 
Cal Hull to see if that would work for the company. 
 
Superintendent Lewis contacted Bob Koslick, from Fairbanks, and asked him to conduct an 
investigation into the allegations.  Mr. Koslick was a former Alaska State Trooper, retired 
Alyeska chief of security for the pipeline, and a retired DMV CDL supervisor. He has done 
additional significant security and investigation work. He has started his investigation. 
Superintendent Lewis contacted First Student to inform them and they pledged complete 
cooperation. Mr. Koslick might bring on a second investigator to expedite the inquiry. Has been 
working on the investigation. Would meet the next day for an initial report and would report to 
the board. Make certain safety issues were addressed.  
  
Superintendent Lewis reiterated he and the administration took the allegations seriously and 
wanted to follow-up to ensure safety for students and First Student staff.  He also reiterated the 
investigation would take time. Once the investigation was completed he would report back to the 
board, as they had directed.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thanked Superintendent Lewis for the administration’s quick response and thorough 
review.  She appreciated the update.  
 
Mr. Rice added his appreciation to Superintendent Lewis for the quick response. Everyone was 
interested in student safety.   
 
President Brophy thanked Superintendent Lewis for the update.  
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Major Maintenance/New Construction Bond Options 
Superintendent Lewis and Dave Norum, executive director of facilities management, made a 
brief presentation on potential bond options and construction projects.  

 
Board Priority: Maintain excellent school facilities and manage capital improvement projects.  
 
Superintendent Lewis stated bond requests were typically presented every 2-3 years.  He was 
asked to prepare small, medium, and large bond packets, with the smallest being in the $10-15 
million range. He stated there were a number of facility needs districtwide, and Ryan Middle 
School was top priority. Superintendent Lewis asked for direction from the board on what they 
believed the community would be interested in supporting, and whether a bond should be one 
question or two. 
 
President Brophy thought the first question for board members was if there was interest in the 
bond. 
 
BOARD QUESTIONS 
Mrs. Haas asked if there was any historical information on previous bond requests. 
Superintendent Lewis stated the information could be obtained and sent to board members the 
following day. 
 
Mrs. Hull asked the administration’s thoughts on bond need. Superintendent Lewis thought it 
was very important to complete Ryan Middle School. With energy costs, sequestration, and 
other budget concerns, he knew there were many issues facing people, but Ryan’s problems 
were not going to go away and costs would continue to rise.   
 
President Brophy agreed Ryan was a priority and needed to be finished.  
 
Mrs. Hull asked if the projects were bondable at the 70 percent rate. Superintendent Lewis 
stated Ryan renovation could be at 70 percent, and for new construction, it would be 60 percent. 
The other listed projects would be at 70 percent. The Two Rivers bond was the smallest and 
could be added to another bond. 
 
Mrs. Haas recalled Ryan being number one on the district’s capital projects list.  Superintendent 
Lewis stated Ryan was number one on both the legislative and CPI lists, and was the district’s 
number one priority. Mrs. Haas asked if Ryan’s renovation costs were approximately $40 
million. Supt Lewis thought that might be at the high end but he would check. Mrs. Haas 
recognized Superintendent Lewis was in touch with the community and the mayor and asked for 
his opinion on the district’s needs. Superintendent Lewis thought Ryan was the district’s 
greatest need; noting it could be done in two phases, if needed. He stated there was some talk 
about not bonding for design work, but it would be reimbursable once the work was completed, 
or they could bond for the entire building. He stated the district had needs and had to work on 
them, or they could wait another year if that was what the board desired.  
 
President Brophy believed waiting a year would mean greater costs. 
 
Mrs. Hull stated her initial reaction was the $10 million bond was too small and almost a waste 
of time and energy. She thought $30 million would be an acceptable bond to accomplish some 
of the district’s needs. Mrs. Hull thought two questions would be best; one for Ryan, and one for 
the other needs. She also thought the board should wait to see what the legislature would do.  
Mrs. Hull cautioned about being timid with a bond as the district had a good record of passing 
them.  
 
Mr. Thies agreed with Mrs. Hull; he thought having two options was a good idea. 
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Major Maintenance/New Construction Bond Options (continued) 
 
Ms. Hall clarified if the board asked for the small bond for only part of the funding needed for 
Ryan, would they need to have to go back to the community to bond to build it.  Superintendent 
Lewis stated Ms. Hall was correct.  
 
Superintendent Lewis thanked Mrs. Hull for suggesting the board should wait until the 
legislature adjourned to see if funding came from the state.  Consequently, the bond issue 
would not come before the board for consideration until at least the second meeting in April.  
 
Mrs. Haas asked if the community could be queried about their level of interest. Superintendent 
Lewis stated the board would make a bond recommendation and the borough assembly would 
make the final determination. He would check with the borough, but was not aware of any 
community queries being done in the time he had been with the district. 
 
Superintendent Lewis stated the administration would continue to advocate for capital projects 
and asked board members headed to Juneau to lobby for it.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
Blackboard Connect 
Superintendent Lewis presented the board with data regarding Blackboard Connect use and 
would work with the board to establish an appropriate target.   

 
Board Priority: Use technologies, including PowerSchool Premier, to enhance learning, monitor 
student progress, involve parents, enhance communication, and maintain efficient district 
operations. 
 
Superintendent Lewis spoke to the data report and specifically the types of calls communicated 
through Blackboard Connect: outreach, emergency, survey, and attendance. Discussion 
included the percentage of use within each category over the past four months. He stated more 
than half of the district population was utilizing the product, with the greatest usage at the 
secondary level. Superintendent Lewis stated the intent of the data was to provide information 
to the board in a smaller snapshot rather than a large written report. He asked if board members 
liked the format of the smaller report and whether they had targets for Blackboard Connect. 
 
BOARD QUESTIONS 
Mrs. Haas thought it would be reasonable for all schools to be using the program, since the 
district was likely paying for it. She asked if Blackboard Connect could be used for texts as well 
as calls.  Mr. Bailey stated the program did have text capability but it was not activated at the 
current time. It was something that would be considered this spring or summer. 
 
Mrs. Hull asked why the text option had not been activated. Mr. Bailey stated the data was not 
pulled from PowerSchool into Blackboard Connect. He explained that to send out text 
messages, the district needed to have the correct mobile number with the right parent or 
guardian. Parents and guardians needed to opt in to the service and enroll. Increasing 
enrollment had been one of the reasons for the parent/guardian PowerSchool enrollment drive 
at the Tanana Valley Fair last summer. Mrs. Hull asked if the district was pursuing activating the 
text capability. Mr. Bailey stated the district was working on a communication portal, where 
parents would subscribe to specific message alerts. Work was being done to try to streamline 
the process.  
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Blackboard Connect (continued) 
 
President Brophy asked about the topic of calls. Mr. Bailey stated there were a variety of 
message types and outreach was usually the highest type of usage. Outreach calls were related 
to family nights, pictures, school functions, etc., and went to land lines only. Emergency calls 
went to every phone number listed in the system.   
 
President Brophy asked if Blackboard Connect could be used for meeting notifications.  
Mr. Bailey stated it could be used as outreach for that purpose.  
 
Ms. Hall asked why some schools used the program and some didn’t. Mr. Bailey stated he could 
not speak for principals; he would have to follow up with principals to get the information for the 
board. He stated all principals had received training and information on Blackboard Connect. 
Mr. Bailey noted at the elementary level there weren’t as many notification needs as at the 
secondary level. 
 
Mr. Leonelli asked if there had been any negative feedback on Blackboard Connect usage. He 
stated most parents he spoke to really liked it. He wondered if there was an app or Twitter 
account for specific schools. Mr. Bailey stated he had not heard a single concern internally 
about the system; everyone liked it, and there was no fear in using the tool. He noted Alaska 
Native Education had an Elder record a message for a potluck announcement call and the event 
had received a great response. Mr. Bailey stated the district was currently staying away from 
Twitter, but appreciated Mr. Leonelli’s forward thinking. A lot of younger demographic parents 
wanted and appreciated the instant notification.  
 
Mrs. Haas thought there must be some apprehension to using the program since some schools 
were not using the tool. She thought there could be some confusion regarding emergency 
versus outreach.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull agreed with Mrs. Haas, she would like to see the program utilized more. She was 
surprised to see so few outreach calls or no calls at all from some schools. She wondered if 
perhaps there was an expectation about using the system only for major events and thought 
parents might be missing out on information. She would like to see the numbers raised in the 
outreach calls and consistent utilization by all schools.   
 
President Brophy asked board members if they thought the Blackboard Connect snapshot was 
a good way to convey data. President Brophy thought it was a good snapshot.   
 
Superintendent Lewis restated Mrs. Hull’s target regarding outreach call growth. The board’s 
consensus was utilization by all schools.  
 
BOARD AND SUPERINTENDENT’S COMMENTS/ COMMITTEE REPORTS 
Mrs. Hull reported on her state board work, which included some charter school requests. She 
asked if student achievement data could be included when the district received the charter 
school reports. Mrs. Hughes noted she had been meeting with charter school principals and 
head teachers about the expectations for the charter school reports to the board. Student 
achievement data was one of the items to be reported, and all charter schools would be 
reporting in a consistent manner.  
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BOARD AND SUPERINTENDENT’S COMMENTS/ COMMITTEE REPORTS (continued) 
 
Mrs. Hull would like to know the administration’s reaction to the new Alaska Performance 
School Index star rating system. She stated the government was requiring a school index in 
order to receive a waiver for NCLB. The new system was similar to AYP but more focused on 
growth. She noted the regulation was out for public comment and she would like the district to 
provide feedback to the state.  
 
Mrs. Hull was interested in the iRead/iHear project and liked the positive charts shown 
throughout the presentation which were focused on progress. She thought there was something 
to be said about a visual for positive growth and monitoring progress. 
 
Mrs. Hull stated the district improvement plan was discussed at the Curriculum Review 
Committee meeting. She stated the improvement plan was required by the feds, and thought it 
might be an area the board should look at. She wanted to mention it in case anyone was 
interested. 
 
Mr. Thies announced the upcoming Career Technical Education Committee meeting, scheduled 
for Thursday, March 28, at 6:00 p.m. at Eielson High School. He was looking forward to the 
approval of the budget.  
 
Mrs. Haas attended the borough assembly meeting and gave an update on the budget process. 
She stated it was clear to her, by the recent notification of the draft calendar proposals for 2014-
15 and 2015-16, the public would respond and provide the district with feedback and input if the 
information was pushed out to them. Mrs. Haas appreciated President Brophy’s responses to 
recent budget emails in which she included upcoming legislative hearings and legislator emails. 
She encouraged community members to contact legislators regarding education funding.  
Mrs. Haas extended her congratulations to the basketball teams that were participating in 
tournaments during the week.   
 
President Brophy credited Mrs. Hull for the idea of including legislative hearing information and 
the emails of legislators in the email responses.  
 
Mr. Rice announced an education funding hearing taking place on Friday, March 22 at the 
Legislative Information Office (LIO). There was only half an hour for testimony allotted for 
Fairbanks and Mat-Su combined, but it was important for people to attend and at least sign up 
to testify, even if they did not get the opportunity within the 30 minutes. Legislators would see 
the sign-up list, even if not everyone was afforded the opportunity to testify. Mr. Rice 
encouraged everyone to voice their concerns in support of education funding. He noted  
Mrs. Hull and Ms. Hall would be traveling to Juneau over the weekend to speak with legislators, 
and there would be a legislative committee meeting scheduled after their return.  
 
Ms. Hall noted the LIO office was on the 3rd floor of the Alaska USA building on the Old Steese 
Highway. She appreciated the opportunity to travel to Juneau to learn more about the legislative 
process.     
 
Ms. Brewer agreed with some of the comments about split lunches for the new high school 
schedule. She believed Lathrop had changed the split lunch. Ben Eielson Junior-Senior High 
School was a junior and senior high so they did not have an issue with split lunch. She enjoyed 
the language awards.  
 
On behalf of the board, President Brophy congratulated the World Declamation winners; ESP 
Edward Irish; Shari Merrick and Kathy Port for the enjoyable iRead report; Bett Schaffhauser 
and  the  Policy  Review  Committee  for  the  safety  policy  and  for  addressing  the addition as  
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BOARD AND SUPERINTENDENT’S COMMENTS/ COMMITTEE REPORTS (continued) 
 
requested; Superintendent Lewis for the transportation update and Blackboard Connect 
presentation; Mr. Bailey for answering the Blackboard Connect questions; and Superintendent 
Lewis and Mr. Norum for the bond information. President Brophy also thanked everyone who 
testified at the meeting.  
 
President Brophy was unable to attend the March Board Diversity Committee meeting, due to 
the school board meeting on the same evening. She thanked Ms. Schaffhauser for providing an 
update on the meeting. President Brophy reported the top three committee goals were to pursue 
results of the 2012 School Climate Survey and make a recommendation for action to the board; 
pursue a school board resolution to make February 16 Elizabeth Peratrovich Day in recognition 
of her work for Civil Rights in Alaska; and to strategize how surplus food could be distributed to 
kids in need. The next diversity meeting would be on April 11; and Mrs. Gatewood, grants and 
special projects director, would make a presentation at the April meeting on the district’s 
procedures for applying and receiving grants. 
 
President Brophy announced the Governor Parnell’s upcoming Choose Respect March, 
scheduled throughout the state of Alaska for March 28, 2013. More information could be found 
at http://gov.alaska.gov/parnell/priorities/public-safety/choose-respect.html 
 
The school board would reconvene the Monday, March 18 work session at 4:00 Wednesday, 
March 20 to continue the budget discussion. President Brophy reminded everyone of the special 
meeting Thursday, March 21 to approve the Recommended Budget. The budget was due to the 
borough by April 1, with presentation to the assembly scheduled for April 4. 
 
The meeting adjourned at 9:24 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 
 


